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Through housing, services, support, and treatment, we serve Pierce County mothers and their children

impacted by chemical dependency, homelessness, and trauma. We help mothers achieve and maintain
safe reunification through clean and sober living, healing, and self-sufficiency.
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As we face the daily challenges of the global measures prevented us from hosting an in-
pandemic, the mission of New Phoebe House - person event.
to positively affect sustainable change in the

lives of our resident moms and their children -
is more critical and urgent than ever. The past
year required staff, residents, and our board to
adapt quickly to changes on a near daily basis. |
am in awe of the commitment to ‘make it work’
no matter how daunting the task.

It is not our accomplishments alone that
warrant recognition. We thank all who have
contributed to our success, especially while
mired in this difficult set of circumstances. As |
look back at 2021 as highlighted in this annual
report and forward to 2022, | am encouraged
and confident that we continue to be on the

It has been a productive year for New Phoebe right track.
House with some changes along the way -

. . . . . Warm regards, / : S
including my promotion to Executive Director VW

when Naomi Villano retired in May. Plus, we had ' > Lo

¢
to pivot to a hybrid event when health I.ISA TAI.BUTT

66

New Phoebe House Executive Director

Prol

OUR 2021 COMMUNITY STORY |
/&A"((‘

Had | not had somewhere safe to bring my daughter, | don’t know tha§ §7
N\

| would have gotten clean and been able to make the changes in my | 1 %\
life that | did. | learned how to take feedback instead of getting \ \,)’
defensive. | cut people out of my life who were toxic. | am on top of my ‘ y

mental health and substance medications because New Phoebe House
helped me realize that’s important.

If you are ready for a better life, you can get that at NPH. This
place can help you with every area of your life if you really do
what you need to with an open mind. | have never felt like an
actual mother to my kids until | came here. It's an amazing
feeling.

Living here at NPH can change your life, you just have to be
willing to change. The structure is what you need when you are
getting clean. You will be thankful for it if you stick with it. You
have the chance to grow into a strong, independent person and you
will learn all new tools. Your life is worth it. ”
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Outcomes

New Phoebe House offers a comprehensive, 4-phased approach to address mental health challenges,
substance abuse issues, family reunification, and skill building with each mother in our care. This proven
approach empowers our clients to sustain a healthy and productive lifestyle in the community while moving
herself and her child(ren) into permanent housing.

After navigating a second year of COVID-19 and additional challenges we faced, New Phoebe House has
come through 2021 successfully. We shepherded 15 families into permanent housing ready to participate as
productive members of our community. Through the course of the year, 26 moms and 29 children lived in
our transitional housing; 22 moms and 25 children participated in our AfterCare program. We provided 2,202
case management hours. Here is 2021 By the Numbers:

In-House Achievements Educational Classes
26 moms and 29 children were residents in 2021 198 classes offered in 2021
26 Moms received individualize parent assessments # of Classes / Topic
10 Moms increased custody of one or more children 42 Parent Education
7 Moms attended college while at New Phoebe House 45 Domestic Violence
2 Moms worked on acquiring a GED 52 Recovery Education
4 Moms found gainful employment 30 Home CEO
9 Moms opened bank accounts 29 Self-Care
AfterCare Successes Case Management
22 moms and 25 children continued into AfterCare 2,202 hours

1-on-1 sessions
73 hours of parenting coaching were completed

10 Moms found and maintained employment Topics and Tools
11 Moms made progress toward custody of children Self-sufficiency tools
12 Moms maintained checking and/or savings accounts Removing barriers

3 Moms acquired a driver's license Mental health

4 Moms are attending school
Children's Programming

To further the connection between our moms
and their children, we take them on Bonding
Retreats which are designed to create positive
memories. Retreats this past year included
community and neighborhood events, visits to
Point Defiance Zoo, a trip to the pumpkin
patch, and house-hosted game nights.
Additionally, while the moms are in their own
program offerings, we provide structured
children’s programming that allows us to work
with the children on appropriate behaviors,
appropriate play with peers, and identifying
emotions. In 2021, we provided 514 children’s
programming hours.
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Lcar'ninq To Smile Aqain

When Timmy came to New Phoebe House, he was four years old. Prior to moving into our
program, he had experienced high trauma while with his addicted mother and had lived
more than half his young life in foster care. Timmy regularly exhibited a series of
emotional outbursts and violent behavior. He would hit, yell, and run from adults. This
happened often when outdoors and near busy streets creating a safety concern.

Following our assessment, we created a plan that included working with his mother and
social services to get him into services for speech, trauma therapy, occupational therapy, |

and medical needs. We worked directly with his mom on managing his emotions and
violent tendencies. Over time he began to identify his emotions and use age-appropriate
breathing techniques to help manage his outbursts. We also worked with Timmy and his
mom to help him understand safety matters which reduced behaviors and concerns
regarding running into the street.

Timmy was at New Phoebe House for a year. While with us, he learned many new and
appropriate life skills such as how to play with his peers in a healthy way and express what
he was feeling. By the time he exited our program, his emotional outbursts were minimal,
his speech much improved, and he was making strides in therapy. He slowly evolved into a
curious, happy, and smiling 4 year old.

Goals Achieved

2021 FOCUS: Navigate Changing Needs Due to Pandemic

As more and more recovery support groups in the community were cancelled, New Phoebe House
realigned programming options to include more in-house group sessions. We also increased the
number of classes offered which was instrumental in keeping our residents engaged inside the house.

Through foundation grant support, we added a new staff person in the position of Recovery Support
Specialist to provide more 1:1 support to our residents.

We identified the changing landscape of housing opportunities and the impact it had on the length
of stay in our program. We assessed and adjusted our goals and timelines which allowed us to be
more effective in supporting our resident’s short-term goals.

We adapted for increased virtual visits with mothers and children residents to preserve integrity of
provided services and maintained full array of services as we navigated COVID-19 pandemic and
economic recovery challenges.

In early 2021, Pierce County Health reported concern after a surge in drug fatalities. New Phoebe
House monitored reports and potential increases for services and successfully adapted programming
as needed.
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I I New Phoebe House is proud to report another year of strong support from our donors
F NANC AI.S and grantors who enable us to serve in Pierce County.

1,250,000

1,000,000 1,000,000

750,000 750,000 750,000

500,000 500,000

. Income 500,000

. Ex penses 250,000 250,000 250,000

. Net Assets

0

0
FY 2017 FY 2018 FY 2019

Misc.

SOURCES
0F201 -
INCOME ==

Foundations
33%

Government Contributors

City of Tacoma Pierce County

Foundation Contributors

Alice M. O'Brien Foundation Helen Martha Schiff Foundation
AMC Cares June & Jillian Foss Foundation
Bortel Kids Foundation Korum For Kids

Carol M. Fox Charitable Fund L. T. Murray Family Foundation
Cantene Corporation Milgard Family Foundation
Farber Baggenstots Family Foundation  Multicare Foundation

Forest Foundation Northwest Children's Fund
George & Dorothy Babare Foundation  Pierce County Medical Society
Gottfried & Mary Fuchs Foundation Safeco-Liberty Mutual Foundation

Harvest Foundation
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Government
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Seattle Foundation

Sequoia Foundation

Stephen & Holly Welty Fund
The Ernie & Ellen Bay Fund

The Jean E. Thomson Foundation
United Way

West Region EMS Grant
Weyerhaeuser Foundation
William Kilworth Foundation
Woodworth Family Foundation



2021 Supporters

$5,000 + o

Christina & Nick Fitzer

$2,500-$4,999 o

Thomas Kuhlmann

Lucy & Jeremy Ritchie

$1,000 -$2,499 o

Paige Schulte

Carole Tingstad

Debbie & Michael Mishko
Elizabeth Bloom

Erin & Sam Goodwill
James Lenhart

Jesse & Mindy Jensen
Lindsay Jackman
Mathew Brinitzer
Mindy Ladd Bennett
Karalyn & Brian Betts

Patricia Flynn

Peter & Christy Bortel

Scott & Rochelle Huntington
Shauna Schraft

Toby Murray

William Moore

$500 -$999 °

Cheryl Tomlinson

Drew & Sara Kellerman
Kjirsten & James Winters
Lynn Jabs

Lynn MacCougan

Merissa Thomas

Naomi and Bob Villano

Robert Kubiniec & Ginger Segel

Rosalyn & Roger Lueck-Mammen
Susan & Bill Darnell

Tia Still

Tyler & Heather Imig

$250 -$499 o

Adrian Daniel
Bonnie Gross

Brian Trim

Carrie & Lee Boulet
Connie Hunter

Curt & Eunju Vandenbosch

Debra Trulove

$100 -$249 °

Jane Weyerhaeuser
Jean Flynn

Jennifer Hawkins
Joshua Roehrich

Kerri & Chuck O'Farrell
Kip Creel

Linda & Victor Wilson
Lisa Talbott

Mark Vani

Michael King

Penny Jones

Rita Lockwood
Roxanne Miles

Leta Mullen
Lisa Turner
Ryan Johannes

Humberto Robinson
Jennifer Weddermann
Juanita Wilkerson

Anthony Pennington
Chanda & Rocco Villano
Damian Floreno

Doug George Jo Jensen Shelley manada
Edward Goldstein Joshua Roehrich Stefanie Love
Elizabeth Bloom Karen Walsh Susan Hanauska

Kristen Watt
Kyra Doubek
Laurie Yokoyama

Elizabeth Johnson
Emma Conway

Gail Williams

George & Cielito Lane

Tamera Camp
Troy Christensen
Venice Robinson
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/'\ Executive Director Lisa Talbott
lEADERSHlP Board of Directors

o

Executive Committee Directors

Lucy Ritchie, President Shauna Schraft
Peter Bortel, Vice-President Christina Fitzer
Cole Moses, Treasurer Stefanie Love
Venice Robinson, Secretary Jesse Jensen
Karrie Betts, Past President Mindy Jensen

If you are interested in partnering with New Phoebe House in a more extensive giving
capacity, you could explore other ways to give, including:

* Stock share transfers

* Donor Advised Fund (DAF) grants by contacting your grant administrator

¢ |RA Qualified Charitable Distributions (QCD)

* | egacy Gifts by naming New Phoebe House as a beneficiary of your estate plan
* Match Gifts from your employer, which can double or triple your impact

To learn more, contact Lisa Talbott at 253.383.7710 or email Lisa at lisat@newphoebehouse.org

Every donation makes 4 difference.

n Sign up for our newsletter

n Follow us on social media

9 Ways to Support

n Shop our Amazon Wish List

New Phoebe House Today

n Make a one-time donation

n Become a monthly donor

/'\ NEWPHOEBEHOUSE.ORG

253.383.7710
NEW PHOEBE HOUSE INFO@NEWPHOEBEHOUSE.ORG

ASSOCIATION SOCIAL: @NEWPHOEBEHOUSE

[+



